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Construction Administration
Keeping All Parties on Track

ANTIOCH International’s construction professionals offer a
diverse expertise in design, construction, and management of
the construction process. We deliver experienced supervision Val u e
and utilize proven management principles to assure projects are

completed on time, on budget and within quality standards. is the driving force

behind our plans
Service Offerings and the defining
factor of our

e Complete construction without any track work deficiencies
company.

which delay approval by main line carrier
* Quality control & construction observation -William Jones
e Schedule & budget management
e Change order management

¢ Coordinate project changes to avoid costly impacts to rail
design

Higher Quality Standards

Our responsive approach to client needs combined with the strength of our
strategic alliances helps Antioch stand out from the competition and yields tangible, —
measurable results for our clients. Throughout the years, our firm has successfully
performed projects that have involved a complex level of design, phasing, safety,
scheduling and budget management. We not only promote a higher standard of
quality — we perform it in everything thing we do.

¢ Flexible menu of services to meet project needs

e Weekly declaration of claims for extra work to prevent conflicts at project
completion

e On-time/on-budget focus insuring track work is completed in accordance with all
project specifications

e Appropriate licensing and credentials for projects throughout the country




